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VIRTUAL DESIGN
and CONSTRUCTION
L + COORDINATION (VDC+C)

echnology in construction is rapidly changing, with a variety of new tools and
I applications surfacing on jobsites and in offices everywhere. As a result, the technology
needs of our project teams have changed, client expectations have changed, and the
demand for real-time information is more crucial than ever.

Although the department has changed names over the years, beginning with Building Information
Modeling (BIM) and several years later moving to BIM/Virtual Design and Construction, they are now
known as the Virtual Design and Construction + Coordination (VDC+C) department, in response

to adaptations in industry trends and new services. Although they have been widely recognized for
coordination services, their work isn‘t limited to coordination alone.

Under the direction of Vice President of Operational Support and Planning, Mike Thompson, and Raul
Gomez, Director of VDC+C, Robins & Morton now has nine VDC+C team members armed with expertise
in coordination, drones, laser scanning, virtual reality, augmented reality, project imaging and more.

This prowess enhances our projects through every phase, beginning with planning and design, through
construction, to closeout and even into facility maintenance. With an array of services to fit each project’s
unique needs, VDC+C is equipped to help Robins & Morton teams add value through technology and
explore new, innovative solutions.

Through the rest of the year, we will continue to take a deeper dive into the tools and services VDC+C
offers, as well as how to best utilize their services in each stage of your project. If you are interested in
learning more about any of the following services on your current or upcoming project, please reach out
to Raul Gomez for general inquiries or Regional Virtual Design and Construction Manager, David Pratt, for
Florida-related work.

MEET THE VDC+C TEAM e

employee directory on HUB.

Raul Gomez David Pratt Ryan Roberts Scott Strength
Director of VDC+C Regional VDC+C Regional VDC+C Assistant VDG
Birmingham office Manager Manager Coordinator

Orlando office Charlotte office Birmingham office

. Jessica Pleasant

Hannah Harrison Mike Ruizzo :
: Administrative Assistant Senior VDC/BIM Senior VDG/BIM \%aé%o Rd?ntge|
Birmingham office Coordinator Coordinator o doorﬁ'ma or
Huntsville office Orlando office riando orice




LETTERSﬂom our LEADERS

FROM
the
CHAIRMAN
and

CEO

Bill Morton

Recently, I attended graduation for the very
successful first craft mentor training class,
which started in early 2017. The graduation

of these individuals in a program designed to
develop people to move from craft-oriented
jobs to field management positions is one of
the most exciting career development activities
we have ever initiated. The graduates were
proud of the results of their hard work and they
deserve our congratulations for this significant
accomplishment. While Rocky had the vision
for the program, Josh Campbell was responsible
for developing, implementing and leading it. As
you will read in this issue of the Newscorner,
we renamed the program—The Rocky
McMichen Field Leadership Program—a fitting
tribute to Rocky for all his contributions.

FROM
the
PRESIDENT
and

COO

Robin Savage

professionals.

ith the amount of activity that has taken
place over the past few months, we

believe we have a good opportunity to come
close to our sales goal of $1.275 billion. This
would allow us to end the year with a backlog
close to $1.7 billion going into 2019. This means
we are expecting to have a strong year in 2019.
It looks like we will come in a little short of
revenue this year. The primary reason is slow
starts for some projects; however, that revenue
will flow into 2019. All and all 2018 will be one
of the best years in our history.

Recently, we held our second annual Co-
Op/Intern Summit meeting. It is always
impressive to see the enthusiasm and maturity
of the young people in our company who

are completing their formal education with
some hands-on work experience at Robins &
Morton. We held a career and life planning
alignment session as part of the program,

the objective being to share ideas on what

is important to advance in your career as

well as balance your life. The input from the
group was extraordinarily good and delivered
with a great amount of interest. Much of it
focused on things like leadership, organization,
appreciation of opportunity, and gaining both
field experience and hands-on knowledge.

On the personal life side, the input centered
around balance, relationship building, learning
to communicate better, and being family
oriented. We also discussed collaboration, how
to sell work, having fun and communicating
openly with your manager. The session was
very interactive with a lot of synergy, and
should help to establish some criteria for career
and life development for many of our growing

We are already on the leading edge in the
use of BIM and VDC. We are now using this
advanced design and construction technology

a leadership role with new technology, we are
working in a partnership with Steve Moore on
two new products. The products, SlatPlanner
and TimeTable, we hope will eventually help
our teams in their planning and scheduling
efforts. These new products are so promising
that we are investigating applying for patents
to ensure they are protected as we go forward

While it is still six months away, I hope you
are as excited as I am about the upcoming
Building Forward Connect event March 7-9
in Orlando. Our keynote speaker is Captain
David Marquet, U.S. Navy and author of the
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ver the past several years, we have

realized the importance of career

and life planning in addition to
development and training. We are continuing
to make significant progress as a company in
addressing this important subject.

In July, we hosted our annual Co-Op/Intern Summit in
Jacksonville, Florida. Forty-four of our summer Co-Ops/Interns
attended and represented 18 different colleges.

We are making progress on development

for other levels of people in the company as
well. Many of you are familiar with our craft
mentor training program that began about 18

ceremony to celebrate our first group of
graduates who completed the program. Nine
hard-working individuals made a big step in
moving from a craft-oriented job to a field
management position. This program offers

a career development plan that provides
opportunities to our craft workers that want

of the areas covered in the program include
safety, building systems, quality control,

and productivity with cost management. The

program utilizes a mentoring relationship to

as well as professional. Many of the mentors,
teachers and organizers of the program also

with almost every client. In our effort to stay in

You will hear more about these new ideas soon.

months ago. Last month, we held a graduation

to advance into field manager positions. Some

facilitate the training, thereby providing one on
one guidance to make the experience personal

bestselling Turn the Ship Around. As the captain
of a nuclear submarine, David Marquet created
a unique leadership approach he will describe.
With a great line up of speakers, in addition

to the project teaching booths, the learning
opportunities and growth from this event will
be tremendous.

When I am talking with clients and others

who come in contact with our company, they
mention how our people always approach
every project with the goal of working in a
collaborative fashion to totally satisfy them. The
enthusiasm and “can do” attitude of our people
is why it is a pleasure to do business with our
company. Thank you for the day-to-day effort
you make to ensure we continue to operate
this way.
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develop their own skills related to instruction
and communication. The program is already
highly successful and will yield significant win/
win results as we grow as a company.

As part of our strategic planning last year,

we committed to provide better organization
for career development for all of our people.
One of our specific initiatives centered around
facilitating a solid methodology for career
planning and development. We launched a
performance feedback and career development
committee to research options to our current
Performance Standards and Career Planning
processes. After almost a year of meetings

and review, we are excited to announce we
have partnered with Success Factors — a cloud
based platform which will ensure strategy and
goal alignment while continuously improving
our performance through ongoing coaching
and feedback. This system will be rolled out
in two phases: first the performance feedback
portion and then the goal management portion.
We start implementation in August and, after a
testing period, hope to launch companywide at
the beginning of 2019.

communication, leadership training, scheduling,

Having a plan for life and work is important
for our overall well-being. We will continue to
focus on this area and advance our efforts to
help everyone develop to their full potential.
As always, your efforts to make us the best are
greatly appreciated.

INFORMATION TECHNOLOGY UPDATE

Mike Thompson
VP of Operational Support
and Planning

You may remember that as a result of

we continue to grow and move into the future.

e

1 Network Stability and Capacity

all©®

Business Continuity, Disaster Recovery
and Infrastructure Improvement

2

our recent assessment of IT, we identi-
fied four key areas on which to focus for
improvement. We thought that improve-
ments in each of these four areas were critical to create a
best in class IT organization to support Robins & Morton as

3 Field/ Jobsite Support and Service

4 Data/ Systems Integration and Reporting

The Robins & Morton IT team along with our consultant,

Tilson Technology, have made great progress in the last

couple of months. While our IT team still has a tremen-

dous amount of work to do, we can point to some signifi- 4.
cant efforts and improvements to date.

1. There is an overall plan in place to raise the level of
performance and stability associated with our network
and connectivity across our entire corporate footprint.
Several improvements have been made in Birming-
ham, Orlando and Miami to improve connectivity and
overall network stability, but there is still much work
to be accomplished under the plan.

2. Our server environment is now more secure than ever
with better physical back-ups in different locations.
Additionally, we are currently backing up all data to
the cloud. We are eliminating and consolidating many
physical pieces of hardware in our data center to re-
duce potential points of failure. We now have tools in
place to allow performance monitoring of the servers
in real time so the IT team can identify issues before
they become major problems.

parties for each action. This detailed plan will allow us
to train and prepare our IT team for disaster recovery.

The IT team is supporting accounting in the early stag-
es of a technology integration project which would
automate our expense reporting. This effort is sure

to provide efficiencies that will benefit everyone in

the company. There will be more information as this
project develops.

In an effort to create a more service oriented approach
by IT, there are several things of which to be proud.
Your IT support team is really focused on creating a
better help experience. They are also trying hard to
plan for and communicate the plan for IT support and
help over holidays and weekends. Finally, there is a
large effort to provide support and setup help to our
jobsites and division offices. The operations teams
touched by this effort so far have had very positive
responses. It has even sparked a discussion about
collaborating with our low voltage SPW team when
providing jobsite setup services.

I encourage you to reach out to your IT team for help and

3. A plan is being developed to update our efforts
regarding disaster recovery. The plan will not only
include prioritizing how we get the business back on
line after a disaster, but will also detail the responsible

advice regarding technology. Also please provide honest
feedback regarding your experiences as we continue this
journey of improvement.



ANNOUNCING BUILDING FORWARD CONNECT

Three years ago, Robins & Morton started a journey that would revolutionize the way we
do business both in our operational support and in the field. This shift, Building Forward,
would lead to a core leadership team, a committee, the development of champions, and
an unprecedented, grassroots campaign for efficiency and improved culture, spreading
across the company and to our project partners. While we could recount the progress
we’ve made so far, this year, we're doing something different — we’re looking forward to
one of Building Forward’s most significant milestones yet.

In March 2019, we'll be hosting the first ever Building Forward Connect. This two-day
event will bring all Robins & Morton employees together in Orlando, Florida, for a
conference-style event sharing best practices, success stories and lessons learned. Our
employees are invited to register for booths — with your current department, current
project or past projects — to share your journey in an expo format. Another way employees
are invited to participate is by submitting a speaking abstract for various TED-talk-style
breakout sessions. Although this event is focused on the enrichment of Robins & Morton
employees, we will have booths and speakers from industry peers, technology partners,
trade contractors and more. Please consider the contacts you may have outside of the
company that exemplify Building Forward ideals and pass along the following booth and
speaker forms to them, located on the Building Forward HUB page. Once your team, or
your contacts complete the forms, send them to BFConnect@robinsmorton.com by the
September 10 deadline.

Aside from sessions with subject matter experts, and the opportunity to share what
you've learned with others, there will be downtime to enjoy what Orlando has to offer.

BUILDING 3 Forward

NECT

MARCH 7-9 - ORLANDO, FL

With a preliminary event for everyone in town on the evening of Thursday, March 7, the
conference will officially begin on March 8 with a practitioner breakfast and last until mid-
day Saturday, March 9.

This is the first of many updates between now and the event, but we encourage you to
block your calendars and begin planning for a fantastic few days of learning and spending
time with your co-workers. Now through the event, we’ll be using #BFConnect2019 on all
of our social media and Yammer posts to categorize all messages. To locate past emails,
please visit the Building Forward HUB page’s News and Announcements. There will also
be abbreviated informational posts on Yammer — just search #BFConnect2019. For any and
all questions regarding the Building Forward Connect, please send them to
BFConnect@robinsmorton.com.

CRAFT MENTORSHIP PROGRAM GRADUATES INAUGURAL CLASS

Robins & Morton held a graduation ceremony

on July 27 in celebration of the individuals that
completed Robins & Morton’s Craft Mentorship
Program, now formally recognized as the Rocky
McMichen Field Leadership Program. The ceremony
and lunch took place at one of Robins & Morton’s
completed projects, the Grand Bohemian Hotel in
Mountain Brook, Alabama, and ended with each
member of the program’s inaugural class receiving
a promotion to either a Foreman or Assistant
Superintendent position.

company, we offer this program.”

The Rocky McMichen Field Leadership Program is
a 15-month course that begins with an application
process, and once trainees are accepted, they
participate in a detailed training program to
transition them into a management position within
the company.

specific trade.

“Robins & Morton is committed to offering our craft
workers the best training programs to further their
career and personal development. Like the rest of
our industry, we are challenged with attracting and
retaining qualified skilled trade and craft workers,”
Recruiting Manager Josh Campbell said. “Robins

& Morton recognizes the value of each and every
person within our company. We also recognize the

the desire, potential, and capacity to grow. In order
to foster the growth of our craft employees and our

Throughout the duration of the program, participants
complete a variety of tasks to be eligible for
graduation, such as five, three-day classroom
training sessions, the completion of at least 40 on-
the-job training tasks, 15 structured mentor-trainee
experiences, six mentorship checkpoints and a

final exam. Through the completion of these tasks,
trainees gain managerial skills and learn more about
construction project management outside of their

Although the hope of the program is to offer

craft workers a career growth track, long-term
opportunities, and to fill the company’s most in-
demand roles, the creation of the program is part of
an ongoing effort to combat the increasing lack of
skilled labor in the construction industry.

“The [Craft Mentorship] Program is a great
opportunity for dedicated craft workers to grow
within the company,” Trainee Erik Walls said. “This
program gives qualified employees without college
degrees the opportunity to earn a management

PROGRAM TRAINEES AND MENTORS

Donald Foote - Mentor: Gary Cofer
Drew Main - Mentor: Jason Bennett
Joe Celestino - Mentor: Ryan Van Dyke
Kenny Lester - Mentor: Jacob Shinta
Steven Hodnett - Mentor: Wesley Byrd
James lkpagada - Mentor: Noah Johnston
Barry Maxwell - Mentor: Charles Miller
Erik Walls - Mentor: Bart Conner

fact that many of our employees, at all levels, have position.”
BUILDING CAREERS ROBINS & MORTOR
The Rocky McMichen Field Leadership Program provides a path for personal n LAUNCHED
and professional growth to our craft professionals by mentoring them into field — May 2017
management roles. 4 l,' Il HEADQUARTERS

Each trainee accepted is paired with a manager from Robins & Morton who will serve as their
mentor for the duration of the 15 month program.

INAUGURAL CLASS OF 8

each paired with Robins &
Morton salaried manager
(mentor).

JOBSITES ACROSS THE COUNTRY

The program accepts applicants
from jobsites across the country.
The class of 2018 came from 8
jobsites across 6 states.

TOPICS COVERED:

culture, principles, etc.
v Quality Control

of curriculum Coordination

checkpoints

training sessions experiences

Birmingham, AL

Ad4ddsdsslaadad

Safety and Risk Management
v MEP and Low Voltage Systems
v Robins & Morton Way - company

v Virtual Design and Construction +

taught by Communication Leadership and
Robins & Motivation
Morton v Estimates and Accounting — 1 0 O 'Gr OV‘@W\ ‘Gr
internal v Planning Scheduling and Project - —
f i - — g
subject Delivery , — hr.robinsmorton.net
experts. v Productivity and Managing Cost
v Lean Construction
v Drywall and Concrete m
v Construction Supervisor Overview ﬂ
15 MONTH PROGRAM INCLUDES
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On April 6, Robins & Morton sponsored and attended

The Gala for All benefiting INTEGRIS emergency services.
The event was held at the National Cowboy and Western
Heritage Museum in Oklahoma City, Oklahoma, to enhance
the emergency experience for INTEGRIS patients through
raising funds and awareness.

Robins & Morton
Project Engineer,
Hans Beutel,
served on a
panel at Your
Grateful Nation’s
Charlotte is
Grateful event
on April 10

at Hendrick
Motorsports in
Charlotte, North
Carolina. Hans
spoke about how his 10 years in the Army as a Green Beret
translated into a thriving construction career. This event was
a part of Your Grateful Nation’s mission to help transition
Special Forces veterans into civilian careers.

In April, the
Charlotte team
attended the
Tidelands
Health
Foundation
Donor
Appreciation
Event. At the
event, the team
learned how
each donation
and sponsorship impacts Georgetown, South Carolina, and
the surrounding community.

Members

of Robins

& Morton’s
Wofford College
Richardson
Athletic Building
Renovation
team renovated
space for the
Hope Center
for Children

in Spartanburg,
South Carolina,
on June 2. The team’s special project included a total upgrade
of the Hope Center’s group bathrooms.

Farr, Picklesimer receive recognition in Birmingham
Business Journal’s Rising Stars of Construction

A On August 3, the Birmingham
Business Journal recognized

1 Superintendent Josh Farr

and Project Engineer Hunter
Picklesimer in their 2018
Rising Stars of Real Estate and
Construction Awards. They
were selected based on their
contributions to Robins & Morton, contributions to the community,
their role in the industry, and the likelihood that they will become
key leaders in the years to come. Please join us in congratulating
both Josh and Hunter on receiving this highly-competitive award.

RECENTLY PROMOTED

These individuals have displayed a strong
work ethic and have improved their skills and
qualifications in their positions.

CONSTRUCTION

Dustin Hayes .........cooevviiiiiiiiecieee Field Superintendent
Steven Hodnett .... ....Assistant Superintendent
James lkpadaga.... ....Assistant Superintendent

Erik Walls.............. ....Assistant Superintendent
Hussein Hobeib ...........ccooooiiii Project Engineer
Joe CeleStino ... Foreman
Donald Foote..... .... Foreman
Drew Main ........ .... Foreman
Barry Maxwell.... ....Foreman
KENNY LeSTON ...ttt Foreman
MARKETING
Brittany Torbett.........cocoooviiiiiiiiii Marketing Assistant

GIVING with PURPOSE

Several Robins & 4
Morton jobsites and "ol
offices participated in
Associated Builders
and Contractors

of the Carolinas’
Students’ Hands-
on Experience Day
(S.H.E.D) on April 25
at Cary High School in
Cary, North Carolina. The S.H.E.D competition allows high
school drafting students to compete in a shed design and
build competition. Upon completion, the sheds are auc-
tioned off and the money is used to support ABC Carolinas
Schools to Careers committee as well as support a scholar-
ship for students to attend trade, vocational, or construc-
tion-related programs.

1

On May 5, Robins &
Morton sponsored
and participated in
the March for Dimes
Walk for Babies
hosted by Florida
Hospital Tampa. The
event was held on
Daytona Beach to

aid in the March of
Dimes’ mission to improve the health of mothers and
babies by preventing birth defects, premature birth, and
infant mortality.

On May 5, members of the Robins & Morton Charlotte
team attended and sponsored Gaston Hospice’s Night of
a Thousand Stars Gala. The event was held at the Johan
Newcombe Event Center in
Gastonia, North Carolina,

to raise funds that pay for
the care patients receive at
the Robin Johnson Hospice
House. However this year's
event served an even greater
purpose, as it was dedicated
to the life of Ron Ownbey,
who founded the event as a way to give back to Gaston
Hospice for the care his wife Susan received during her illness.

On June 9, Robins &
Morton’s Harrah's Cherokee
Valley River Multi-tainment
Center project team
partnered with local Boy
Scout, Jack Cooper, to

build doghouses for the
Cherokee Dog Sanctuary.
The team helped Cooper
with both labor and
materials, which allowed
for the completion of more
than 25 dog houses in a
single day.

ROBINS & MORTON

WE WELCOME Sean Falcone
Foreman
Wilson Medical Center
Jacob Gehringer
Field Engineer
NEW HIRES Wilson Medical Center

Alejandro Rivera Aponte
Field Engineer
Mt. Sinai Medical Center

Jamie Gilbert
Project Safety Manager
Parkwest Medical Center

Melody Bazzle
Field Engineer
Duke Raleigh Tower

William Graves
Field Engineer
Navicent Children’s Hospital

Rafael Sanchez Breton
Project Engineer
Nicklaus Children’s

Terri Hallahan
Office Services Support
Orlando Office

Juan Herrera Bustos
Field Engineer
South Lake Hospital

Becky Harvey
Assistant Project Manager
Nicklaus Children’s

Christopher Chernick
Field Engineer
Halifax Deltona

Cameron Hester
Field Engineer
HealthSouth Sewickley

Joseph Edwards
Field Superintendent
Florida Hospital Tampa

David Jennings
Assistant Superintendent
Southeast Georgia Brunswick

Leland Elston
Senior Superintendent
Baptist Medical San Antonio

Marty Leak
Senior Project Safety Manager
Southeast Georgia Health

5 Drew Jackson

Mario Prieto
YEARS OF SERVICE Jeffrey Quaritius

v

Kyle Davis Anna Eder
Steve Culler 10
Edgar Nieves
Todd Smitherman YEARS O£SERV|CE

Johnny Almager
Mark Gurley
Josh Goodwin
George Butler
Christena Holcombe

Chris Messer

Randy Pinner

David McCabe
Rusty Spray

4

Robins & Morton’s
Medical University
of South Carolina
(MUSC) Shawn
Jenkins Children’s
Hospital and Pearl
Tourville Women'’s
Pavilion Project
Manager, Brian
Vena, served as a . .
surf instructor for B

the 3rd Street Society event on May 12 in Folly Beach,
South Carolina. The 3rd Street Society is a non-profit
organization that provides Cystic Fibrosis patients and their
families the opportunity to engage in surfing, while raising
awareness and research funds for the disease.

The Robins &

Morton Charlotte
team sponsored and
attended the Gaston
Regional Chamber’s
Annual Golf Classic
on May 16. The
event was held at the
Gaston Country Club
located in Gastonia,
North Carolina. At the conclusion of the tournament, Robins
& Morton’s team finished in third place.

On May 18, members of Robins & Morton’s John Sealy
Hospital renovation team served a barbecue dinner to several
families at the Ronald McDonald House of Galveston.
The Ronald McDonald -

House of Galveston is a
home away from home
for the families of children
who are seeking medical
treatment at the University
of Texas Medical Branch,
Shriners Hospital for
Children and Transitional
Learning Center.

—

The Robins & Morton
Charlotte team both
attended and sponsored

the Southeastern Health
Foundation’s Swing for
Good Health, an annual golf
tournament that provides
local students the opportunity
to gain knowledge and learn
skills through funding for
medical, nursing, and allied
health scholarships for regional residents. The event raised
over $16,000 for the Southeastern Health Foundation and 22
teams competed in the 26th annual tournament on May 5 at
Pinecrest Country Club in Lumberton, North Carolina.

BY THE NUMBERS

Michael Lummis
Field Engineer
Mayo Clinic

Michele Ruzinsky
Field Engineer
Baptist Health East Tower

Steven Smith
Assistant Superintendent
St. Joseph's Hospital

Jason Mercer
Assistant Project Manager
Orlando Office

Nicholas O’Connor
Field Engineer
Mayo Clinic

Tiffany Snow
Project Engineer
St. Joseph'’s Hospital

Johnni Orozco
Field Engineer
Parkwest Medical Center

Clyde Stewart
Superintendent
Fort Belvoir

Scott Strength
VDC Assistant Coordinator
Birmingham Office

Larry Park
Senior MEP Manager
Florida Hospital Tampa

Tyler Vaughan
Assistant Project Manager
Orlando Office

Christianna Payne
Field Engineer
John Sealy Hospital Renovation

Sean Webb
Field Engineer
Brookwood Medical Center

Jared Torbett
Field Engineer
Duke Raleigh Tower

Daniela Torres Ramirez
Field Engineer
Florida Hospital Tampa

Sergio Rangel
Virtual Design Coordinator
Orlando Office

YEARS OF SERVICE YEARS OF SERVICE
v
v .
Adam Scott Rocky McMichen

Jeremiah Lagalo
Marshall Scott
Mitch Rothe
Ryan Van Dyke
Allen Bolin

SERVICE

ANNIVERSARIES




R&M project MILESTONES

UNC CHARLOTTE TOURS CHS NORTHEAST
CONCORD, NORTH CAROLINA

On April 3 and April 16, Robins & Morton and Wright
McGraw Beyer Architects gave twenty-five students from
the University of North Carolina at Charlotte’s School of
Avrchitecture a tour of Atrium Health's Carolinas HealthCare
System NorthEast Modernization project as part of their
Structures of Everyday class.

ST. JOSEPH'S HOSPITAL BREAKS GROUND

TAMPA, FLORIDA

Robins & Morton celebrated the groundbreaking of the new
St. Joseph's Hospital expansion project alongside BayCare, St.
Joseph's Hospital, HOK Architects, and Carastro Engineering
on April 18 in Tampa, Florida. The expansion will include a
new six-story tower, two-story lobby, three patient care floors
with 30 private patient rooms on each floor and a connecting
bridge to St. Joseph’s Women's Hospital. In addition, this
project will include one floor for mechanical support and will
connect to several floors in the existing facility. The project is
slated for completion in late 2019.

ARCADIA TRAILS INTEGRIS CENTER FOR

RECOVERY CELEBRATES TOPPING OUT
EDMOND, OKLAHOMA

On June 12, the last steel beam went into place at the
Arcadia Trail INTEGRIS Center for Addiction Recovery in
Edmond, Oklahoma. Robins & Morton celebrated alongside
INTEGRIS Health on this milestone. The 60,000-square-foot,
world-class treatment facility located on the INTEGRIS Health
Edmond campus is expected to be completed in April 2019.
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FIRE DEPARTMENT CONDUCTS RESCUE

SCENARIOS AT CHS NORTHEAST
CONCORD, NORTH CAROLINA

In July, the Concord Fire Department came to Atrium Health's
Carolinas HealthCare System NorthEast Modernization
project to conduct rescue scenarios. One was the rescue of
the tower crane operator and the other was a rescue from
the bed tower using a stokes basket. For both the bed tower
and tower crane scenario, it was a long way to the top, but
the CFD successfully and fearlessly executed both.

ATRIUM HEALTH’S CHS NORTHEAST
MODERNIZATION TOPS OUT
CONCORD, NORTH CAROLINA

Robins & Morton and
Atrium Health's Carolinas
HealthCare System
NorthEast gathered on
June 7 to officially top +
out the hospital’s latest

modernization project.

Attendees celebrated
with a special ceremony
recognizing the work of
the construction team
members in reaching
the official completion
of the steel structure.
The project’s scope
includes a new 60-bed,
154,000-square-foot
patient tower, as well as
infrastructure upgrades
and a CVOR renovation
in the surgery department.

In addition to working toward their spring 2019 completion
date, the project team has received recognition for doing it
safely. Earlier in the project, Robins & Morton received Safety
and Health Achievement Recognition Program (SHARP)

status from the North Carolina Department of Labor. This was

the first recognition ever received in the Western District of
North Carolina and was awarded to the project team for
their leadership in occupational safety and health
management in protecting their trade contractors from
death, injury and illness.

CHOCTAW POTEAU WELLNESS CENTER

HOLDS RIBBON CUTTING CEREMONY
POTEAU, OKLAHOMA

In May, Robins & Morton celebrated the ribbon cutting of the
Choctaw Nation’s new Wellness Center in Poteau, Oklahoma.
This 12,000-square-foot building now features top of the line
fitness equipment, various fitness classes, personal training,
assessments and counseling.
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SOUTHSIDE EMERGENCY CENTER OPENS
COLONIAL HEIGHTS, VIRGINIA

On July 6, Robins & Morton celebrated the official opening
of Southside Emergency Care Center Location with a
ribbon cutting ceremony in Colonial Heights, Virginia.

The 12,000-square-foot facility features 10 exam rooms,
diagnostic imaging and lab services, and its completion has
created more than 30 new jobs for the community.
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SAINT THOMAS EDICAL PARTNERS,

BELLEVUE CELEBRATES RIBBON CUTTING
NASHVILLE, TENNESSEE

On June 25, Robins & Morton celebrated the ribbon cutting
of our Saint Thomas Health Bellevue project in Nashville,
Tennessee. Robins & Morton performed the tenant
buildout of the 16,000-square-foot, three-story physicians
office building.

HARRAH'S CHEROKEE VALLEY RIVER

MULTI-TAINMENT CENTER OPENS

MURPHY, NORTH CAROLINA

Harrah’s Cherokee Valley River Casino, construction/design
teams, and guests celebrated the grand opening of the new
bowling and entertainment center addition on July 18 in
Murphy, North Carolina.

The 41,000-square-foot Ultrastar Mutli-tainment Center

at Harrah’s Cherokee Valley River Casino brings a bowling
center with 16 lanes and a 2,200-square-foot arcade to the
Murphy area for family-friendly activities. On the opposite
side, the addition also houses the casino’s first full-service
restaurant, with a nearly 260-seat capacity. Two bars were
included in the new construction, one to service the bowling
center, the other near the restaurant to service both waiting
restaurant guests and gaming participants. There are also be
24 new Tesla charging stations added to the parking lot for
guest use.

Robins & Morton served as the general contractor and
Brunswick® Bowling Products of Muskegon, Michigan,
served as the construction manager. The facility opened to
the public on July 24 and will be managed by Ultrastar Multi-
tainment Centers of Phoenix, Arizona.

HALIFAX HEALTH DELTONA TOPS OUT
DELTONA, FLORIDA

Halifax Health, Adams, Robins & Morton, HKS Architects and
honored guests joined together to celebrate the structural
topping out of the Halifax Health Medical Center of Deltona
hospital located in Deltona, Florida, on August 10.

The new 190,000-square-foot community hospital is an
addition to the current freestanding emergency department.
The hospital will initially include 42 inpatient beds, with

the infrastructure to easily fit out another 48 beds as the
community’s needs may require. The hospital will also include
a surgery center, operating suites, and a comprehensive
imaging center including MRI, CT, X-ray, mammogram and
ultrasound. The hospital’s design will reflect a Lean approach
to provide improved operational efficiencies. The community
hospital addition is scheduled to be completed in December
2019.

" As expected, Robins & Morton is on schedule and within
budget as we top out the Halifax Health Medical Center

of Deltona project. Their expertise and knowledge of

the healthcare building industry has shown through their
excellent project leadership,” Jacob Nagib, Director of
Engineering, Design and Construction at Halifax Health, said.



St. Joseph’s Hospital
$91,000,000

Bed Tower

Tampa, Florida

INTEGRIS Health - Edmond
$70,000,000

Vertical Expansion

Edmond, Oklahoma

Gerald Champion Regional
Medical Center

$38,000,000

Hospital Addition, Renovation and
Medical Office Building
Alamogordo, New Mexico

Alabama Industrial
Development Training
$20,000,000

Projects for AIDT
Various Cities, Alabama

Nicklaus Children’s Hospital
$20,000,000

Surgery Renovation

Miami, Florida

Braemar Partners
$17,000,000

Liberty Park Senior Living
Veestavia Hills, Alabama

Sanmina/SCl Renovations
$14,000,000

Plant Expansion and Renovation
Huntsville, Alabama
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RECENTLY awarded PROJECTS

Beverly Knight Olson
Children’s Hospital
$13,000,000

NICU Buildout

Macon, Georgia

Florida Hospital Tampa
Bay Division
$12,000,000

Parking Deck

Tampa, Florida

Huntsville Hospital
$11,000,000

600-Space Parking Deck
Huntsville, Alabama

Nemours Children’s Hospital
$9,000,000

Sixth Floor Buildout

Orlando, Florida

CHI St. Luke’s - Lufkin
$8,000,000

Women’s Center Expansion
Lutkin, Texas

Nicklaus Children’s Hospital
$8,000,000

Fetal Care Center

Miami, Florida

Lexington Surgery Center
$6,000,000

Ambulatory Surgery Center
Lexington, Kentucky
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in the STEP Awards program
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West Marion
Community Hospital
$5,000,000

Fifth Floor Buildout
Ocala, Florida

HH Decatur Morgan Hospital
$5,000,000

Emergency Department Renovation
Decatur, Alabama

HH Decatur Morgan Hospital
$4,000,000

Renovation of Existing Nursing
Unit Floor

Decatur, Alabama

Brookwood Baptist Hospital
$4,000,000

Central Sterile

Birmingham, Alabama

Wayne Memorial Hospital
$4,000,000

Central Sterile

Jesup, Georgia

Vertitas Commercial Real Estate
$3,000,000

Birmingham Orthodontics MOB
Hoover, Alabama

Harris Regional Medical Center
$2,500,000

Cancer Center

Sylva, North Carolina
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Atrium Health Huntersville
$2,000,000

Bioretention Sinkhole
Huntersville, North Carolina

North Central Baptist Hospital
$2,000,000

Pharmacy Renovation

San Antonio, Texas

Redstone Gateway 4000
$2,000,000

Tenant Build-Out
Huntsville, Alabama

Shelby Baptist Medical Center
$2,000,000

Cosmetic Upgrades

Alabaster, Alabama

Atrium Health - Pineville
$1,444,000

SPD HVAC Modifications
Charlotte, North Carolina

Brookwood Baptist Health
$1,000,000

MRI

Birmingham, Alabama

Brookwood Baptist Health
$1,000,000

Lobby Renovation
Birmingham, Alabama

Florida Hospital Memorial
Medical Center
$1,000,000

Parking Lot

Daytona Beach, Florida

Huntsville Hospital/Calhoun
Community College
$1,000,000

Nurse Simulation

Huntsville, Alabama

Nicklaus Children’s Hospital
$1,000,000

Healing Garden

Miami, Florida

Piedmont Medical Center
$1,000,000

Fourth Floor Behavioral
Health Renovations

Miami, Florida

ROBINS & MORTON WINS INNOVATION IN SAFETY, DIAMOND STEP AT SAFE DAY AWARDS

In May, Robins & Morton attended the Associated Builders and Contractors’ annual Safe Day Awards at the Sheraton Hotel in downtown
Birmingham, Alabama. Beginning at 8 a.m., the event featured an exhibition and speakers, concluding with the Safest in the Industry
Awards luncheon.

During the awards luncheon, Robins & Morton received the Safety Training Evaluation Process (STEP) Diamond Award, the highest honor
. Shortly thereafter, Robins & Morton also received an Innovation in Safety Award for enterprise-wide safety




