AdventHealth Buncombe County - New Hospital Proposed Organizational Chart

Robins & Morton believes partnering is the key to our success. This partnering approach
begins with a thorough project plan and organization. Based on our understanding of
the project scope, this organizational chart shows our key personnel for this project, their
responsibilities for the preconstruction and construction phases, and the percentage of

time they will be committed to this project. . Executive Team Field Team Preconstruction 4 DHSR Experience
Project Executive
Available As Needed
Executive Leadership Support
Chairman and CEO President and COO
Project Director BILL MORTON ROBIN SAVAGE
Available As Needed
EXQCL(I;I:VS \gf:t;rszldent Vice President
Lead Preconstruction and DERI?K GREGG MARK MATTOX
Construction Phase Services
4 Specialty/Support Resources
Senior Preconstruction Manager Senior Project Manager Senior Superintendent
TAYLOR PAYNE NICOLE BETZNER \ MIKE GOODIN Senior Electrical Mechanical
. . P truction Estimat P truction Estimat
100% in Preconstruction 25% in Preconstruction e 25% in Preconstruction reco;iAr:; IS?:YEZISma e recon:YZﬁsﬁ;\leE\ma or
‘ Available as Needed in Construction 100% in Construction ' 100% in Construction
PRECONSTRUCTION CONSTRUCTION PRECONSTRUCTION . CONSTRUCTION PRECONSTRUCTION : CONSTRUCTION _
e . L 5 . . . BIM/VDC Coordinator
Overall Responsibility Continuous Estimating Preconstruction Liaison ~ : Contract Administration Preconstruction Liaison : Trade Contractor RANEY SLEDGE
Bid Packaging Oversight Value-Added Scope Prequalification & BIM Coordination Constructability Reviews Coordination
Scope Bewew N Est'ln?atlng Buyout, Cost Alternates - Purchasing & Buy Out, Bid Package Support - Quality Control Oversight
Quantity Takeoff &‘Cos‘nng Continuous Cost Control el AT © Submittal Management Logistical Planning Overall Field Leader
Constant Communication Coordination wy Client * Closeout Management : Concrete Resource Building Envelope Risk
& Design Team Planning HEmEgEr MEmEgEr
. . MATT BENTLEY BARRY SMITH
Scheduling o |
q | 4 | 4 Director of Scheduling Low Voltage Resource
Senior Preconstruction Estimator Project Manager Field Superintendent Asst. Superintendent MEP Superintendent SEmiEEs Dieior
CHRIS MCCALL STEVE CULLER

(Site/Structure/Skin)
BRANDON NEUTZLING

25% in Preconstruction

(Interior Buildout)
STEPHEN ANDERSSON

25% in Preconstruction

SHAY CHATELAIN
25% in Preconstruction

RUSTY SPRAY

100% in Preconstruction

CHARLES KNEISLEY

25% in Preconstruction

Available as Needed in Construction

100% in Construction

100% in Construction

100% in Construction

100% in Construction

Mechanical & Plumbing
Preconstruction Leader
PAM BEST

Drywall Estimator
TERRY OSBORNE

PRFCONSTRUCHON - CONSTRUCTION N PRECONSTRUCTION : CONSTRUCTION Site, Schedule, Quality Control, Area Oversight Exterior Skin, Scheduling, Quality Control, Area Oversight PRECONSTRUCTION CONSTRUCTION

Estimate Responsibility Continuous Estimating Preconstruction Input - Contract Administration Preconstruction Liaison Trade Contractor

Bid Packag|ng VaI‘LJe—Afided Scope Prequalification & = CoordirTarion Constructability Reviews Coorfiination - General Works/Drywall
Scope Review . Estimating Buyout, Bid Packages : Owner Furnished Bid Package Support Quality Control D oS Resource Director

Quantity Takeoff & Costing -
Constant Communication :

ROBINS & MORTON

Continuous Cost Control

Project Accounting,
Coordination w/ Owner
& Design Team Planning
Scheduling

* Equipment Tracking
Purchasing & Buy Out,

- Submittal Management
: Closeout Management

Commissioning

Oversight
Lean Facilitator

SHELDON MONROE

Senior Sustainability
Manager
JACKIE MUSTAKAS

JERROD TIPTON

Lean Practice Leader
JENNIFER LACY




